Mind map: BUSINESS STUDIES CHAPTER 2

It advocates the cooperation between
workers and management.

Wages are paid on
the basis of work done

o Uonnjoaay [eTue AL

\N()fk stud}, -3?3 .
oy

Mct: IU\.II Swuy
Motion Study
Time Study

Fatigue Study

. Sf@,

Planning Incharge

A Managerial Principle is a broad and
general guideline for decision making and
behaviour. They are not as rigid as pure
science. They deal with human behaviour
so to be applied creatively according to
demand of situation.

Nature

standards.

To set up performance
standards.

To achieve target on time.
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a task.
Harmony not Discard : There should be complete harmony between

management and workers.
Cooperation not individualism : Development of each and every person to his

or her greatest efficiency and prosperity.
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Inspector

Principles of
Management

Universal Applicability
General Guidelines

Flexible
Cause and Effect Relationship
Contingent

Formed by Practice and Experiment

Hetptotake scientific decision

Meeting changing environment requirements

Optimum utilisation of resources
Provide mangers with insights into reality

Division of work
Authority and responsibility
Discipline

Unity of direction

Subordination of individual interest
to general interest
Remuneration of employees
Centralization and decentralization
Scalar chain
Order
Equity

Stability of personnel
Initiative
Espirit De Corps

Basis Fayol Taylor
Perspective Top level of Shop Floor level
Management of Management
Applicability Universally Applicable to
applicable specialised
situations
Personality Practitioner Scientist
Status Father of Father of
General Scientific
management management
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